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For many of us, a Friday or Saturday night ritual in the 1990s and early 2000s involved sorting
through a library of VHS and DVD titles on the walls at Blockbuster Video and then standing in a
long line waiting to check out. Blockbuster was an impromptu social gathering in some places.
You never knew who you would run into or how your plans for the evening might change. Blockbuster ruled the VHS/DVD rental world. At its peak Blockbuster operated 9,094 stores, employed 84,000 people, and was valued at $5 billion. Today, if you want to stand in line on a
weekend to rent a movie at Blockbuster Video, you will have to head to Bend, OR where the last
remaining Blockbuster Video still stands.
Unfortunately, Blockbuster’s story is not uncommon in the business world. Many successful
and profitable businesses and industries have seen their success and market slowly fade away
until there is nothing left. It has been said that a business’s “past performance is not an indicator of future results.” The construction industry is no different; it is changing and if we do not
adapt, modify, innovate, and improve our processes, we may find ourselves wondering where
our success went.
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Hawaii's A'ali'i Onsite Office - Space for onsite meetings, project planning, and extended support!

This past year McClone Construction has been focusing on improving the success and performance of our Project Teams. Our Superintendents, Foremen, Project Managers, and Project Engineers are
our direct project team leaders and are ultimately responsible for
the success of our projects. Each of our Areas deal with unique
challenges and problems on our jobsites that require innovation and
dedication to overcome.

GAP meetings are a frequent occurrence in Texas – keeping
everyone on the project informed and unified.

Superintendents gather in Washington to build on their understanding and share experiences.

Bobby Knight once said, "The will to succeed is important, but
what's more important is the will to prepare." There is a strong correlation between a successful project and the amount of effort put
into planning throughout the course of the project. The old British
Army adage “Prior proper planning prevents painfully poor performance” applies to all of our projects.
As our Project Teams prepare, the tools and processes we use as a
company are refined. And as our teams are made stronger, our projects are successful and in turn, our company is made stronger.
The success of McClone Construction is the culmination of all the
successes of the individual projects. With the constant dedication
and persistence of our project team leaders to properly lead the
field team on each project, we are building on our commitment to
an infinite lifespan for McClone.

CO Project Teams hold recurring GAP meetings to get all key
players solving problems as a team.

One of many NCA Build Team Meetings – bringing Field Leaders together to grow and learn from one another.
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MCCLONE CULTURE AND VALUES
We asked a few of our Team Members about MCC’s Culture and
Values and what they mean to them.
ANDREY LEBICH — NCA SUPERINTENDENT

Current Project: 1078 - O Street Building
Year started with MCC: 2005
What does MCC Culture mean to you? Treat others the way you want to be treated, with respect.
How do you live MCC Culture every day? Be honest, respectful and professional with the team, do
the job safely and make money for McClone.
What keeps you coming back to work every day? It’s my family that I love and the crew that I enjoy
working with.
What makes MCC different than other companies? It’s the people who have big hearts instead of
big titles.
What has been your favorite project? Why? Every job that I worked on was unique in its own way,
but there were a few that stand out. Gallo Winery: white plywood for white concrete, it was intense
finish work, but it turned out beautiful. UC Berkeley Sproul: architectural walls with difficult
patterns came out very nice. Chase Center: it was a monster job trying out new and different
systems that made us grow as a company. Turned out to be a great historical building. 2075
Broadway, Redwood City: small building in the middle of downtown, that was my first job as a
Superintendent, came out great.
ISAAC WONG — NCA PROJECT ENGINEER

Current Project: 1073 - SOMA Hotel / 1098 - Lawson Lane
Year started with MCC: 12/5/2016
What does MCC Culture mean to you? MCC Culture means we are a team – practically family –
not only with those in the office but the field as well. Support is always here if we need it. We’re
not just accountable for what we do but encouraged to bring our best to the table.
How do you live MCC Culture every day? I try to find the details that might hold us up and do my
best to support / help in any way I can.
What keeps you coming back to work every day? What makes MCC different than other
companies? I really enjoy my role to support our team in the field. I enjoy the balance of
responsibility and collaboration. Here, the wins and mistakes are received and shared as a team
and the company as a whole feels like a unit that is steadily growing together.
What has been your favorite project? Why? I’ve had difficulty identifying my favorite color… My
response will probably always be “my current one”. Every project is unique and exciting.
JOEL HESS — WA LABOR FOREMAN

Current Project: Costco Garage
Year started with MCC: 2006 or 2007, somewhere around there. Went to college to study ministry.
Became a pastor and did that for 6 years, before coming back on as a laborer again.
What does MCC Culture mean to you? Family first; they always take care of their team members in
cases of emergency. Flowers have been sent from not only our area office, but from a few of our
other offices when we experienced a loss in the family. I really feel cared for. Safety is also huge
and put above all other aspects of construction.
How do you live MCC Culture every day? Safety first. Always communicating within and outside of
my team. Always being proactive in my work to avoid having to go back and fix things. Always
looking out for each other to make sure we can all come home to our families.
What keeps you coming back to work every day? What makes MCC different than other
companies? My family, I need to provide for them. Also, to see the job succeed. I am committed to
seeing the job through to the very end. McClone cares for us, I don’t feel like I am seen as just a
number. Knowing that the company will have my back through the tough times really motivates
me to produce the best work possible.
What has been your favorite project? Why? Vermont Project in California. First time I got to work
with my dad (Garth Hess), and oh boy, was that an experience. Got to manage a bunch of aspects
of the job as a laborer. Had a lot of pressure and expectations put on me, because I was working
for my dad. Pretty much had the expectations and responsibilities of a labor foreman without
actually being a foreman just because of that.
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MCCLONE CULTURE AND VALUES
We asked a few of our Team Members about MCC’s Culture and
Values and what they mean to them.
JON PUTNAM — WA PROJECT ENGINEER

Current Project: Expedia Building K, E-320 Garage
Year started with MCC: 2017
What does MCC Culture mean to you? Doing my best work every day to uphold the core values
of MCC.
How do you live MCC Culture every day? Strive to support fellow team members while
maintaining a safe work environment and building stronger relationships both inside and
outside the company.
What keeps you coming back to work every day? What makes MCC different than other
companies? Being surrounded by coworkers in both the office and the field who are all
incredibly passionate and dedicated to their work makes each day incredibly rewarding. My
past experiences working with other companies taught me that the bare minimum to keep the
lights on was standard practice. It is easy to say that is not case working for McClone.
What has been your favorite project? Why? Expedia Building K has been my favorite project so
far. It is the largest project that I’ve had the chance to work on since starting with McClone. It
has also given me the opportunity to work closely with and learn from some of the most
experienced team members both in the office and in the field. I’m excited to take that
knowledge and apply it to future projects in addition to passing it on to other team members.
RAFAEL MENDOZA — TX SUPERINTENDENT

Current Job: 1089 - Uptown Transit Center
Year started with MCC: 2017
What does MCC Culture mean to you? Working together to always do a good job so the clients
see McClone as their preferred concrete subcontractor.
How do you live MCC Culture every day? Constantly reviewing MCC values with my crew,
creating good relationships with my coworkers, treating them right and being a leader instead
of being a “boss” so they can feel they can come to me with questions, any time.
What keeps you coming back to work every day? What makes MCC different than other
companies? My family keeps me inspired to come to work every day, and in McClone I found a
second family. McClone is different because they have given me opportunities and opened
doors for me to continuously grow and learn.
What has been your favorite project? Why? 1050 - Maravilla. Because that’s where I was able
to prove to myself and to the company that I was capable of leading my own team successfully
as a Carpenter Foreman.

MANNY CHACON — CO LABOR FOREMAN

Current Job: 1083 - 38th and Julian
Year started with MCC: 2011
What does MCC Culture mean to you? Family
How do you live MCC Culture every day? Investing time in my fellow workers to train and ensure
they believe in the MCC way.
What keeps you coming back to work every day? I love what I do and know my coworkers have
my back.
What makes MCC different than other companies? Safety and everyone knows who you are.
You’re not just “another worker.”
What has been your favorite project? Why? The one I am on now. The crew has all worked
together to complete the job and there have been 0 accidents. Overall the job has run very
smoothly.
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MCCLONE CULTURE AND VALUES
We asked a few of our Team Members about MCC’s Culture and
Values and what they mean to them.
MIKE DIETZ — CO ESTIMATOR

Current Job: Whatever comes through the door!
Year started with MCC: 2017
What does MCC Culture mean to you? Developing and improving relationships with clients,
subcontractors, and fellow team members. Continually striving to be a better person, friend, and
teammate in both my professional career and personal life.
How do you live MCC Culture every day? I believe it is important to work towards getting better than I
was the day before. Whether that is learning a new concept, thinking of ways to improve a process
that is already in place, or honing skills in regard to a new hobby/sport. It’s something I work towards
while at work, and also outside of work.
What keeps you coming back to work every day? What makes MCC different than other companies?
The challenges that each new day brings, and the people I get to work with. The hard working team
members and family type setting that are present here at McClone really do make it special.
QUINCY DAHM — CORP DEVELOPMENT ENGINEER

Current Job: Software Development
Year started with MCC: 2017
What does MCC Culture mean to you? To me, McClone is about helping each other at being the best.
Everyone is very supportive and always willing to lend a hand.
How do you live MCC Culture every day? I work in a support role, so I've been making tools to help
other engineers do their jobs faster, which I find very rewarding.
What keeps you coming back to work every day? What makes MCC different than other companies?
I like our willingness to try new things. Many people in this industry are rooted in their ways, but you
have to adapt because the world changes around you. It’s just about finding the best solution
whether it’s a 30-year-old technique or something brand new.
What has been your favorite project? Why? 1061 - Santa Clara University Student Housing. It was a
smooth job from start to finish. The GC responded to RFIs and didn’t change their design. That let us
complete the formwork design and do our fabrication before we got on site. Then our
Superintendent, Ray Knapp, showed up with the plans and material in hand ready to roll.
OWEN ABAD — HI LABOR FOREMAN

Current Job: 1087 - A’ali’i
Year started with MCC: Feb 2012
What does MCC Culture mean to you? It means a family-oriented workplace where we get it done.
How do you live MCC Culture every day? By working side by side with my fellow team members
kicking ass.
What keeps you coming back to work every day? Good coworkers. The TEAM, fun and safe work
environment.
What makes MCC different than other companies? Different breed of workers. Fast paced and we
take pride in our work.
What has been your favorite project? Why? UH Student Housing, we had a small crew and were able
to achieve the goals we set as a team and performed at a different level.
KAI REYES — HI CARPENTER FOREMAN

Current Job: 1115 - Kapolei Mixed Use Phase 2
Year started with MCC: August 2009
What does MCC Culture mean to you? Safety, Family, and Brotherhood
How do you live MCC Culture every day? By coming to work every day with the right mind set and
working the McClone way.
What keeps you coming back to work every day? My kids, family and the team.
What makes MCC different than other companies? The coordination, the management, and the
TEAM members.
What has been your favorite project? Why? Waiea because it was my first high rise building.
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TEAM SAFETY

COMMON SENSE SAFETY CULTURE

Jobsite Safety may not be as complicated as it seems. If we are using Common Sense Safety, we are taking the time to think
intelligently about how to accomplish the task and then make good decisions that will ensure we perform our task safely.
Here are a couple basic questions you can ask yourself to start the day:
ARE CONDITIONS SAFE TO DO THE WORK?
ARE THE METHODS AND TOOLS WE ARE GOING TO USE SAFE?
DOES EVERYONE INVOLVED WITH THE TASK KNOW WHAT TO DO AND HOW TO DO IT?

Cameron Warren, CO – “Common
sense to me means if a situation
looks unsafe, it probably is. You
need to find a way to fix the hazard before continuing work.”

Francisco Hernandez, TX –
“Common sense safety is if you
see something unsafe, common
sense would tell you to make it
safe.”
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Fidel Fuerte, CA - “Use common
sense, because in only a second
things can go wrong. You want to go
home to your family. If you’re trying
to take short cuts, your team members might not go home to theirs.”

Bryon Stevenson, WA – “Common
sense to me are things like having
all your PPE on, and making sure
the guards are on all your
tools. It’s like when you come out
of a building, you automatically
check surroundings and your ‘up’
for overhead activity. I think common sense gets better with experience, so you really have to watch
out for, and help the new guys.”

Mark Agni, HI - “Common sense to
me means recognizing potential
hazards and not walking away from
them. Using your brain and working
in a safe manner as to not put yourself or anyone else in harm’s way.”
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Colorado

38TH & JULIAN

38th & Julian is a multi-use residential building with
202 units, located in Denver, CO. The building design
consists of a chopped-up layout featuring 2 underground parking garages and 2 stories that are home
to apartments and retail. The McClone team topped
out their scope of work in August of 2019.
Since the initial start date pushed a bit, the project
team was able to heavily focus on project planning,
which was a huge part of the job’s success. The planning & coordination throughout by Superintendent,
Anthony Underwood, and Assistant Superintendent,
Elimelech Ruiz, rallied the crew!
The team did a great job adapting to multiple lastminute changes coming out of the hole, and by doing
so were able to stay busy. McClone was ultimately
able to end the project 6-weeks ahead of schedule by
staying nimble and planning far enough ahead where
we could highlight and address issues before they
became fires to put out. I can’t say enough good
things about the entire field team on this project. They
did an excellent job, and it felt like every team member was firing on all cylinders all the way through to
the completion of the job.
The relationship with the client on this project was huge, as this is one of many projects we’ve worked on with Trammel Crow Residential. Our previous experience and performance not only lead to the award, but also provided the trust to allow us to really lead
the project and schedule to complete the project as soon as possible.
Dave Luetscher—CO Project Manager
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McClone Hawaii began construction earlier this year on
A’ali’i, its 3rd tower for Howard Hughes’ masterplan community, Ward Village. Architectural Digest voted Ward Village the ‘Best Planned Community in the US’ – the A’ali’i
building will contain new smart living condos that come
completely furnished. Part of the idea of this redevelopment is to create a space for people to work, play, and live
all in one location. A’ali’i provides a desirable list of amenities including the Lanai 42 Penthouse Oasis, complete with
a fitness club, yoga studio, and indoor/outdoor sky deck
with a pool.
Lead Superintendent, Davis Browne, is supervising
McClone crews in performing the vertical and horizontal
formwork, totaling 1.4 million CSF, comprised of a 42-story
condominium tower, 8 level long span garage and an 8level townhome building. Assistant Superintendent, Alika Borabora, and his garage crew uses McClone’s FEC beam system, Gates columns, and Aluma/Patent gang-wall forms, while relying on perimeter flyers and the Titan HV system to form decks in the townhomes.
A design not conducive to truss flyer and constrained crane time led the preconstruction team to go with the Titan HV system for the
tower decks. And with daily wind gusts up to 40-60 mph, the decision was made to use EFCO’s Power Shield to safely use the handset
system. Also, with consideration of crane time, the design team opted to use two of EFCO’s PT-50 self-climbers for the walls at both
elevator cores. The tower columns (or wallums) also presented a challenge, sized at 12”x72”. To increase efficiency to a previous double L-shaped gang form design, custom square tube steels were fabricated at the 72” side that mimicked a Gates pinned angle, coupled with an operator angle at the 12” side to quickly close and strip at the 2 opposite corners. Superintendent Jerson Basilio and his
tower crew uses these systems to complete a level every 6 days by pouring the slab, columns, elevator core walls and delayed elevator
lobby slab below all in the same day targeting top out in June of next year.
Gabe Lewis—HI Project Manager

A’ALI’I
M C C — C ONNECTS

Hawaii
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Northern California

O STREET BLDG

1215 O street will be the new home of the California Department of General Services located one block from the capitol building in Sacramento. It
is a 300,000 SF replacement for the State’s aging government buildings
that will top out December of 2019.
The PT deck with wide shallow beams was formed using the Pro-Shore
system supplemented by Aluma Column hung flyer tables at the exterior.
The McClone team has done an outstanding job maintaining schedule and
quality finish expectations despite rain and high winds getting in the way.
The project Superintendent, Andrey Lebich, has done a superb job of putting together an “A” team for the project. With veterans like Luis Mora,
Rafael Acevedo, and Fermin Flores leading the teams and some bright
new apprentices coming up, the team has really excelled.
O street is the first project for the NCA team using Aluma column hung
flyers at the exterior. After the initial learning curve and adapting the Aluma system to MCC standards it has been very successful. The deck crews
especially appreciate the elimination of cantilevered Pro-Shore at the perimeter. The flyers mitigate a lot of the hazards associated with erecting
post and beam systems at an edge.
Tom Rudfelt—NCA Senior Project Manager
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Summer 2019 may have been a typical summer for most but for the
McClone Corporate Office team, it was one to never forget.
After years of working in the corporate office and hearing all of the construction jargon, the Corporate ladies were ready to get a taste of what it
feels like to work at a jobsite. It was time to bring some clarity to the
years of pondering thoughts and questions; Why are there so many different types of lumber? Why do we use cable ties? And what the heck do
Post-Tensioning cables actually look like, anyway? Project Manager, Wes
Peterson, was the guide for the personal tours of the EDH Town Center
Garage project in sunny El Dorado Hills, CA.
It was a blistering 90 degrees the day Michelle & Nancy walked the
jobsite. To their surprise, they were able to stand on top of the 2nd floor
that was just poured that morning. When Kelly & Katie journeyed to the
jobsite, they were impressed by all the equipment and formwork, although somewhat grossed out by the smell of “construction cologne” – it
was their luck that it was port-o-let cleanout day on their day to visit.
Thanks to Wes, Superintendent - Ray Knapp, and the entire team at the
jobsite for allowing us to visit your realm for a day! Some things are best
answered with hands on experience!

SUMMER OF 2019
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Washington

E-320 PARKING GARAGE

Located on Bellevue Way at the location of the former
South Bellevue Park-and-Ride, sits the E-320 Garage
project which McClone performed all of the horizontal
formwork and shoring for. The new 1,500 stall, 390,000
SF garage is part of the Link Light Rail extension that will
connect the cities of Redmond and Seattle. McClone
started on site in September of 2018 and was substantially complete about 10 months later. The garage was
constructed one half at a time, with about a month gap
between the two. McClone’s success on the project was
highlighted when Shimmick/Parsons, awarded us the
project’s first Safety Smackdown Champion award acknowledging our safety culture and dedication to the
project.
The structure was completed using steel beam forms
with TJI tables for the soffits. From a forming perspective, the most challenging aspects of this job were presented at the angled joint between the two halves of the
structure and the architectural high roof located over
the stairs and elevators.
These areas were tackled via a few unique handset and
high-shore forming conditions and some out-of-the-box
thinking. With constant support from Project Engineer,
Jon Putnam, Dave Mayer and his Team did an outstanding job managing the schedule and crew flow resulting
in a successful outcome despite the constant meddling
and interference offered by Project Manager, Mikeal
Kanouff.
Kyle Cooper—Area Manager
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In the Uptown district of Houston, the Uptown Transit
Center project was constructed and McClone concluded our scope of the project last month. This 4-level
parking structure will allow buses to enter and exit at
multiple levels as well as provide parking for 400+
vehicles. The project’s main feature is the exposed
concrete walls, beams, stairs, and columns. Surrounded by a variety of stores and local activities, this
project will no doubt become a monument of the area.
We are lucky to have a great group of dedicated Team
Members that take pride in their work and with the
first level having a floor to ceiling height of 20+ feet it
was difficult to say the least. Throughout the project,
this group of Team Members displayed safe work
practices as well as great quality work. We take pride
in calling this a McClone Construction project.
Speaking of dedicated Team Members, Rafael Mendoza was promoted to Project Superintendent on this
project. Rafael started working for McClone in 2017
as a Carpenter on The Standard project and was promoted to Carpenter Foreman while working on the
Maravilla at the Domain project. Immediately Rafa
stood out as detail oriented, dedicated and hardworking. During this project, working as a Superintendent,
he has proven to maintain those qualities. We are
proud to have him as a McClone Leader!
Greg Sullivan—TX Engineering Manager

UPTOWN TRANSIT CENTER
M C C — C ONNECTS
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NEW PROJECTS
# - NAME

AREA

SCOPE

START/FINISH

FORM SYSTEM

1105 - The Shore at Sierra Point Parking NCA

Form Only

JUL 2019 / AUG 2020

Steel Beam

1106 - Pendry Park City

TX

Package

NOV 2019 / NOV 2020

Pro-Shore w/Per. Flyers

1107 - X Denver 2

CO

Package

OCT 2019 / JUN 2020

Pro-Shore w/Per. Flyers

1108 - Santana West Parking Garage

NCA

Form Only

DEC 2019 / MAY 2020

I-Joist Tables

1110 - Seattle University CSI Bldg

WA

Form Only

OCT 2019 / FEB 2020

HV-Titan

1111 -Tract K Garage

WA

Form Only

AUG 2019 / OCT 2019

HV-Titan

1112 - Drivetrain Rino

CO

Package

OCT 2019 / SEP 2020

Pro-Shore

1113 - Gateway to the Pacific, Phase 2

NCA

Form Only

NOV 2019 / DEC 2019

Steel Beam

1114 - Gateway to the Pacific, Phase 3

NCA

Form Only

APR 2020 / NOV 2020

Steel Beam

1115 - Kulana Hale Kapolei, Phase 2

HI

Form Only

SEP 2019 / AUG 2020

HV w/Perimeter Flyers

1116 - CalSTRS

NCA

Form Only

FEB 2020 / MAY 2021

Pro-Shore

1117 - Costco Garage Expansion

WA

Form Only

OCT 2019 / OCT 2020

HV-Titan

1118 - Microsoft Campus Refresh

WA

Form Only

NOV 2019 / APR 2021

Peri Wall Formwork

1119 - Copper River Garage, Phase 2

WA

Form Only

NOV 2019 / FEB 2020

Long Span Steel Beam

1120 - The Allen Pavilion

TX

Form Only

OCT 2019 / MAR 2020

Pro-Shore

1121 - The Travis Tower

TX

Package

FEB 2020 / FEB 2021

Pro-Shore

1107

1115

HI

CO

1112
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NCA
1105

WA

TX

1110
1106

1108

1111

1120

1113

1117

1121

1116

1119

1118
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SUMMER ACTIVITIES

In June, the WA Office & Superintendents rallied together
for a local Mariner’s game.

WA/HI

Dallas Dockter, Michael Danielson, Rick
Owens & Adolfo Garcia attended a DCI sponsored golf tournament in Hawaiian style.

The WA Office had summer Team Building event at the Go Kart Racetrack.

Kitt Pluard attended a training weekend
with the legend, Bill Burke and International 4-Wheel Drive Association.

Dan Cabot participated in a
groovy golf tournament!

The MCC Hawaii crews celebrated health,
happiness and safe jobs at their annual
MCC Secret Island Beach Picnic! A beautiful day filled with sun, family and friends,
good food and great prizes!
Christian “Kama” Kamalii walked away
with a new surfboard and Edwin Agno won
the 42’ HD Television! Thank you to all our
team members – you guys are amazing!
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SUMMER ACTIVITIES

Competition is a must in the NCA office!

Quality team building at its best! The NCA
team tests out their building skills with some
Jenga during lunch.

NCA/TX

Senior Engineer, Kevin Barrick joined the elite
club of 30-year MCC Team Members in July!
Congratulations KB! We so appreciate you!
Here’s to 30 more.

Just a fun family appreciation day at Six Flags in CA!
Too much fun to stop and take pictures!

CTX TMs enjoying lunch the Texas way, with
some good ol’ BBQ!
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CTX/STX team spending some much needed time together throwing axes!

Page 17

SUMMER ACTIVITIES

Some lunch break fun with the CO yard and office Team
Members and a competitive four square tournament!

Celebrating America’s birthday with
a BBQ on a beautiful Colorado day!

CO

Dan Mester and Kris Runung enjoying
the 4th annual CO picnic the only way
they know how, in Sumo combat.

Superintendents, Subs/Suppliers, and PMs alike; everyone out enjoying a
beautiful day on the golf course at the Annual CO Golf Tournament!

Check us out on the web!

M CC LONE C O NS T R U C TI O N

http://mcclone.net/

Corporate Office

fb.me/McCloneConstructionCo

5170 Hillsdale Circle, Suite B
El Dorado Hills, CA 95762

https://www.linkedin.com/company/146066/
@mccloneconstruction
@McCloneConstruc

Phone: (916) 358-5495

MCC—CONNECTS is a biannual magazine/
newsletter issued by McClone Construction
Company.
Copyright 2017 by McClone Construction. All
rights reserved.
McClone, the McClone logo, and MCC—
CONNECTS are service marks of McClone
Construction. An equal-opportunity employer.
To contact us, visit mcclone.net.
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